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  FIERA INFRASTRUCTURE  INVESTS 
ALONGSIDE A PPP EXPERT
Fiera Infrastructure was created as a joint venture between  
Fiera Capital and Toronto-based Aquila Infrastructure in 2016. This 
union brought together Aquila’s team of highly experienced and 
specialized infrastructure professionals with an independent asset 
manager recognized for its excellence in portfolio management  
and personalized investment solutions. When partnering with  
Fiera Infrastructure, you gain an ally that is deeply-engrained  
in the Canadian financial sector as well as the PPP industry.

  OUR PORTFOLIOS SUPPORT COMMUNITIES
Fiera Infrastructure has many stakeholders beyond our financial 
investors. Thousands of people in Canada, the US and abroad  
depend on our projects for their electricity, their water and their 
daily commute. Some of our assets in our three portfolios include:

•  Hydroelectric facilities in British Columbia, Oregon and Montana 
providing electricity to hundreds of thousands of people 

•  A joint stake in Thames Water, the UK’s largest water and  
wastewater services

•  100% equity stake in The Billy Bishop Toronto City Airport  
Pedestrian Tunnel, the Surrey Pretrial Services Centre Expansion  
in British Columbia (a social housing project in Western Canada), 
the South West Detention Centre in Ontario; and a 50%  
equity stake in the Quinte Consolidated Courthouse in  
Belleville, Ontario.

www.fierainfrastructure.com

For more than 100 years PortsToronto (formerly the Toronto Port 
Authority), has worked with its partners at the federal, provincial 
and municipal levels to enhance the economic growth of the City  
of Toronto and the Greater Toronto Area. PortsToronto owns and 
operates Billy Bishop Toronto City Airport, which welcomes more 
than two million passengers each year; the Outer Harbour Marina, 
one of Canada’s largest freshwater marinas; and, Terminals 51  
and 52, which provide transportation, distribution, storage and 
container services to businesses at the Port of Toronto. PortsToronto 
is committed to fostering strong, healthy and sustainable communities 
and has invested more than $8 million since 2009 in charitable 
initiatives and environmental programs that benefit communities 
along Toronto’s waterfront and beyond. PortsToronto operates  
in accordance with the Canada Marine Act and is guided by a 
nine-member board with representation from all three levels  
of government.

www.portstoronto.com
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  BILLY BISHOP TUNNEL   
FUN FACTS

•  It’s an award-winner 
–  International Tunnelling & Underground 

Space Association’s 2014 Specialist 
Tunnelling Project of the Year Award; 
Tunnelling Association of Canada’s 2014 
Canadian Project of the Year Award

•  It’s a cost-saver 
–  Helped save the city of Toronto an  

estimated $10 million on construction 
costs for new water and sewer mains

•  It delivers 
–  Thanks to the efficiency of the PPP  

model, it was delivered on time and 
on-budget  

•  It’s a flyer-favourite 
–  According to one study, more than 90% 

of travellers choose to use the tunnel 
over the ferry

•  It connects travelers and web surfers 
–  All areas of the tunnel are equipped with 

free Wi-Fi and cellular service to keep  
our travelers connected



  PPPs – A PROVEN MODEL FOR CANADA’S INFRASTRUCTURE INDUSTRY
A Public Private Partnership is a long-term, performance-based partnership between the public sector and the private 
sector to procure public infrastructure assets wherein the private sector’s expertise is used to share the risk of financing, 
constructing and maintaining and/or operating the asset. A private sector partner or consortium agrees to finance, build 
and maintain and/or operate a public asset over a contractual term that typically ranges from 15 to 30 years, and is  
compensated by the government through a pay-for-performance scheme throughout the life of the asset. This lowers 
the cost and the risk to the government – and its citizens – while aligning incentives to ensure the private sector partner  
delivers the asset efficiently, on schedule and on budget. 

  WHY PPPs WORK
•  Lower cost to the taxpayer

•  Risk largely transferred to the private sector

•  Cost of the asset is known upfront

•  Private sector expertise and innovation is leveraged

•  History of successful PPP projects throughout the country

•  Pay-for-performance aligns the interests of the public 
and private sector  

  BY THE NUMBERS

 $0  Cost to the taxpayer  
to build the tunnel

 6  Number of minutes it 
takes to walk the tunnel

The airport is also  
Canada’s sixth-busiest 
airport with passenger 
service into the  
United States 

1,100  Maximum number of 
people that can travel  
the tunnel every hour 

 2.5  
 million    Number of passengers 

who travel through  
Billy Bishop Airport  
every year

 18  Number of escalator  
segments at the South 
end, one of the longest 
escalator systems  
in Canada

  CONTRACTUAL STRUCTURE
The project has utilized a common PPP structure

Services Agreement  
Fixed price

Design-Build Agreement
Fixed price, fixed schedule

Senior Debt Equity
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THE BILLY BISHOP  
TORONTO CITY AIRPORT 
PEDESTRIAN TUNNEL
is an award-winning pedestrian 
walkway connecting Toronto’s  
Billy Bishop Toronto City Airport 
with Toronto’s mainland. The  
tunnel, completed in July 2015, 
helps move some of the  
2.5 million passengers who  
travel through Billy Bishop  
airport every year by providing  
an alternative to the ferry. Built 
under a Public Private Partnership 
(PPP) model, the tunnel cost 
$82.5 million, funded entirely by 
the private sector and the Airport  
Improvement Fee – not a single 
taxpayer dollar was spent on its  
construction. 


